APPENDIX 1: Children’s Services Strategy (2021-24) and Priority Actions

Our
Vision

Community
outcomes

Wokingham Children’s Services Strategy (2021-24)

Wokingham is a great place to live, learn and grow and a great place to do business

Wokingham is a Borough in which all children and young people are safe and cared for, enjoy and achieve, are healthy and resilient, grow up ready for adulthood, and feel happy, hopeful and loved.

Enriching Lives Safe, Strong Communities A Clean and Green Borough Right Homes, Right Places

Keeping the Borough Moving Changing the Way We Work For You

Outcomes
for CYP

Our
Values

1. Safe and cared for

2. Enjoy and Achieve

3. Healthy and resilient

4. Ready for adulthood

5. Happy, hopeful and loved

We focus on making a difference.

We aim high.

We are strategic, efficient and
effective.

We value our people.

We drive partnership, collaboration
and coproduction.

We support children, young people and
families on their journey and measure
our success in terms of impact on
outcomes.

We have high aspirations for every child
and young person. We are ambitious
for our services, and strive for
excellence in everything we do.

We manage all our resources efficiently
and effectively to meet the needs of our
children, young people and families.

We highly value and support our
children’s workforce. We support our
people to excel, grow, and love their
work.

We work in strategic partnership with
professionals, children, young people
and families to achieve our shared goal
to improve outcomes.




Priority Actions

1.7: Review the sufficiency, structure and
operations of the School Admissions Service
to ensure that it delivers its statutory
responsibilities effectively

1.24: Explore the feasibility of future models of
delivery

1.08 & 1.20: Actions relating to model of NEET
Service, Adult Leaming, Child Employment

1.13, 1.14, 1.16 & 1.25: Modernising
approaches to training, learning,
development, and remote service delivery

1.23: Fostering Transformation

1.4 & 1.22: Developing a new model of
Emotional Wellbeing

2.5: Systems are improved and developed
to support agreed service priorities
(MOSIAC)

2.1, 2.7 & 2.22: Performance management,
data analysis and insight support across
Children’s Services

2.8: Diving improvement in contract
management (legal element only)

3.8: Develop a comprehensive portfolio of
savings and efficiencies across Children's
Services & transformational projects to
address

3.7, 5.8 & 5.9: Serious Youth Violence and
Exploitation Strategy

3.2: Accuracy, quality and consistency of
Strategies across the Service

3.12 & 3.6: Strengthen communications
across Children'’s Services

3.11: Placement Strategy

3.7: Early Intervention and Prevention
Strategy

4.14: Supporting staff to develop within
their existing roles and/or progress within
the organisation

4.1,4.2, 43 & 4.5: ASYEs and pipeline of
high-quality social workers

5.10 & 5.11: Refresh, reform and refocus the
CYPP and the CYPP Plan

5.12: Work with internal and external
stakeholders including CYPP to progress
towards UNICEF Child-Friendly Community
status

5.13, 5.14, 5.15, 5.18 & 5.19: Education
Partnership and strengthening strategic
partnership relationships with Schools
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